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Opening Remarks

Bill Post
Chairman of the Board

APS

Don Brandt
Chief Executive Officer and President

APS
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Oversight and Monitoring

• Nuclear Oversight Committee 
• Off-site Safety Review 

Committee
• Nuclear Assurance Department
• Management Review Meetings
• Assessments/Benchmarking
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Oversight and Monitoring

• Closure Review Boards 
• Effectiveness Review Challenge 

Boards
• Site Integrated Business and 

Improvement Plans Progress 
Meetings
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Improving Palo Verde for the Long Term
Mar April May June July Aug Sept Oct Nov Dec Jan ‘08

Strategic/New Initiatives
NRC/INPO Improvement Initiatives/Commitments

Current PIP Actions
Department Action Plans

Consolidated
Action
Plans

1R13 INPO Evaluation 3R13Annual Assessment
Public Meeting

INPO ATV

Attribute Review
(EDG & SI)

RAS and K1 Relay 
Root Cause Review

Collective
Evaluation

Safety 
Culture Assessment

Historical 
Data Review

Identifying, Assessing,
& Correcting Performance 

Deficiency Review

Focused Assessments

Plan, Scope,
and Mobilize

Project
Cause Analysis

Initial
CAL

Site Integrated Improvement Plan (SIIP)

95001
95002

Cross-Cutting Issues
Site Integrated Business Plan (SIBP)

NRC
Exit

NRC 95003
Inspection

NRC Develop
Inspection 

Report

Develop 
revised CAL

Revised
CAL

Update Action
Plans As 
Needed
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K-1
Letter Annual

Assessment
Letter

CAL
Commission 

Briefing

FOF

2007 2008

95003
Inspection

95003
Exit

Revised
CAL

U1 
Refuel
Outage

INPO
Eval.

U3 Refuel
Outage & Steam 

Generator 
Replacement

U2 Refuel
OutageCAL 

Response

Site Integrated Business Plan Development
and Implementation

Site Integrated Business Plan and Site Integrated 
Improvement Plan Implementation

ImPACT Assessment SIIP 
Development

SIIP 
SubmittedSafety

Culture
Survey

Safety Culture 
Assessment

Weld Overlay
Containment Sump Screen Installation
K-1 Relay Elimination
SI-651 Relocation
Motor Operated Aux Feedwater Valves

First CAL
Inspection

Steam Generator Replacement
Core Protection Calculator
Low Pressure Turbine Rotors
Weld Overlay
Containment Sump Screen Installation
SI-651 Relocation

31
2

1 32Weld Overlay
Containment Sump Screen Installation

Completed Activities

Annual
Assessment

Letter

INPO
Accred
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We SAFELY and efficiently 
generate electricity for 

the long term
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People

Hiring, Development, and Retention Model for OUR Future
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Status of Core 
Performance Indicators
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% White or Green 53% 43% 50% 63%

Number of Green Performance Indicators 10 9 11 16

Number of White Performance Indicators 11 8 9 9

Number of Yellow  Performance Indicators 3 11 10 8

Number of Red  Performance Indicators 16 12 10 7

Yellow  - White Trend Line 19 23 20 15

Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08

G
O
O
D
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2008 2009

Forecasted Activities

JUN JUL AUG SEP OCT NOV DEC

Second CAL
Inspection

Third CAL
Inspection

Fourth CAL
Inspection Fifth CAL

Inspection

Interim 
Leadership 

Training

Mid-cycle
Review

Safety 
Culture 
Survey

U1 Refueling 
Outage

Closure review boards and effectiveness review boards continue throughout the 
year to assess action closure and effectiveness.

Annual
Assessment

Letter

U3 Refueling 
Outage

INPO 
Eval.

INPO 
Accred.

Visit

U2 Refueling 
Outage

CDBI

Leadership/Accountability Training 

Site Integrated Business Plan and Site Integrated Improvement Plan Implementation 
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Where we are going from here

• Safety Emphasis – Continue
– Nuclear, Industrial, Radiological, Safety Culture

• Improvement Plan – Execute
– Manage Volume/Priorities of other work

• Field Execution – Focus
– Behaviors and Standards

• Equipment Upgrades - Continue
• Knowledge / Training – Emphasize
• Programs / Processes – Upgrade
• Evaluations/Inspections – Progress
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We SAFELY and efficiently 
generate electricity for 

the long term
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